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THIS IS INTENDED TO BE A WORKSHEET 
FOR YOUR PERSONAL ROADMAP 


• When have you done this? Or come close? 

• What have you learned from the experience? 

• DO YOU INTROSPECT TO LEARN AND IMPROVE? 

• Do you Have a Mentor, and/or Trust-Support Network? 

• When Have you seen someone Do this exceptionally well? 

• When Can You Practice Doing This well? 



PLEASE TAKE THIS PRESENTATION AND 

MAKE IT YOUR OWN 

• Copy It 

• Add Your own Pictures 

• Think of Stories 

• Call it Your Own 

• Make it Better 

• Invite me to See You Do it 



COMMON JUNIOR MISTAKES ... 

AKA “OPPORTUNITIES FOR IMPROVEMENT” 



FAILURE TO ASK QUESTIONS 
AND SAY "I DON’T KNOW” 



OPINIONS 


NOT OFFERING AN OPINION WHEN QUALIFIED 

• Failure to Feel/Act Empowered 
OFFERING AN OPINION WHEN UNQUALIFIED 

• Failure to Respect Roles on the Team 

• Failure to Be Self-Aware 

NOT ASKING OTHERS FOR THEIR OPINION 



FAILING AT POKER FACE 



PRACTICE TOTAL SELF CONTROL 



USING EMAIL/ CHAT/ ETC AS A SUBSTITUTE FOR F2F 



FAILURE TO RECOGNIZE THE BETTER ALTERNATIVE 

FORCING A DECISION BEFORE THE RIGHT INFORMATION 

IS KNOWN AND FACTORED 

VS 

Taking too long to make a decision 
And Failing to gain/keep momentum 



GETTING NEGATIVELY EMOTIONAL 
WHEN UNNECESSARY 


Your Baseline State should be Calm, Inquisitive and 
Prepared 

Feel Free to Extend Your State with Enthusiasm and 
Gaming Passion! 

Negative Emotion Should be a Stark Contrast to what 

YOU COMMONLY PORTRAY 

As a Result, it can be an effective tool. But only when 

USED SPARINGLY. 

Example: a simple way to tell the team you care about 
The Most Important Things in Maslow’s Heirarchy. 



MASLOW’S HIERARCHY OF NEEDS 

FROM WIKIPEDIA 


Self-actualization 


Esteem 


Love/Belonging 
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morality, 
creativity, 
spontaneity, 
problem solving, 
lack of prejudice, 

acceptance of facts 

r 

Hp f self-esteem, 

confidence, achievement, 
^respect of others, respect by others' 

friendship, family, sexual intimacy 



security of body, of employment, of resources, 
of morality, of the family, of health, of property 


breathing, food, water, sex, sleep, homeostasis, excretion 


FAILURE TO MAINTAIN PROFESSIONALISM 


Dating Coworkers 

Saying offensive things, making coworkers 

UNCOMFORTABLE 

Lack of using / understanding Protocol 



LETTING TOO MUCH PERSONAL LIFE 

CREEP IN TO WORK 

This is really more of a note for Junior Producers. 

• We don’t know if we like you yet. So It’s best to keep the 

FOCUS OF TEAM MEMBER’S EVALUATIONS OF YOUR 
PERFORMANCE ON YOUR ACTUAL WORK CAPABILITIES. 

• Drama in Personal Life translates to Drama at work 

LATER. 

• Conversely, strength in personal life translates to 

SILENT STRENGTH AND CONFIDENCE AT WORK. 



PUTTING TOO MUCH IMPORTANCE ON TITLES 



UNAWARE OF THE CURRENCY 
AND ECONOMICS OF CREDIBILITY 



DON’T SEE THEMSELVES AS A LEADER 

Failure to take responsibility 

FOR THE PERFORMANCE OF EVERYTHING 


IN THEIR PURVIEW 



TRYING TO BE TOO COOL 


It’s not your job to be cool dawg. 

Don’t be under the influence at work. 

It’s Your call what to do at official functions 

GIVEN YOUR WORK CULTURE. 



DON’T DIG INTO DETAILS, 

DO THE LEG WORK TO BE THOROUGH 


IS A MEETING ROOM OVERBOOKED, OR BOOKED AT A STANDING MEETING 
TIME FOR ANOTHER DEPT? 

IS SOMEONE ON THE TEAM VEGETARIAN OR HAVE A FOOD ALLERGY? DlD 
YOU PASS THE INFO ALONG? 

IT’S TIME FOR THAT FOLLOW UP MEETING, BUT DOES EVERYONE REMEMBER THE 
OUTCOME OF THE LAST ONE? WHEN ARE PEOPLE GOING TO BE OUT, AND DID 
YOU FACTOR THAT INTO MEETINGS, DELIVERABLES, PRESS TOURS, COMPANY 
EVENTS, ETC? 

Did the contractors’ Invoices Get Paid? 

Did the Job Description Get Posted? 



MEANINGLESS, ENDLESS NOTE TAKING 


• Type, Type, Type 

• Scrawl, Scrawl, Scrawl 

• Meaningless because it Becomes Wasted Effort 

• No Follow up or measurable action items 

• It only looks like you’re doing something important 
This can sometimes be Found Mulitplying with the next big 

OFFENDER... 



MEETINGS WITH TOPICS BUT WITHOUT AGENDAS 



INFORMATION HOGGING 


Whether Accidental or Intentional, This is a Killer 

Mistaking the Power of Information with Job 
Security or Importance 



DISTRACTIONS 


Quality Results From Focus and Time 

I Don’t Want Your Split Attention 

Don’t Set a Bad Example; streaming, hygiene, etc. 

Please don’t Schmooze and/or gossip 



FAILURE TO GIVE A HEADS UP (WARNING) 


Things can feel like they’re coming out of the blue, 

EVEN IF THEY’VE BEEN DISCUSSED BEFORE. BECAUSE, YOU 
KNOW, PEOPLE ARE BUSY AND FORGET. 

In the absence of regular, useful information, 

TEAMS FEEL INSECURE 



FORGET / FAIL TO SUPERVISE 


Sometimes we don’t pay attention like we should. 
Then shit goes bad. Be Mindful and avoid Simple 
Negligence. 



POOR EXPECTATION MANAGEMENT 


• Failure to Document and Report changes quickly 

• Failure to disseminate information 

• Failure to describe in simple and honest terms 


Can be Caused By. . . 



MAKING UNCHECKED ASSUMPTIONS 


I ASSUMED YOU KNEW THAT." 

• ‘‘Didn’t YOU SEE THE EMAIL?" 

• ‘‘He said he was going to tell you.” 

• ‘‘She said she was on it.” (Mission Critical Sideways 

DELEGATION SHOULD BE CHECKED - WATCH YOUR TEAM 
MEMBERS’ BACKS) 



MAKING TOO MANY COMMITMENTS 



FAILURE TO DEAL WITH THE PRODUCER’S DILEMMA 


When The Person You Have is Better Than no one 



FAILURE TO THINK ABOUT THE BUS 




MISTAKING CANDOR FOR CONFLICT 


Difficulty being Direct 

Asking team members to do or report work as a 

FAVOR 



DISCOMFORT WITH DIRECTNESS / FEAR 

Covering for Team Members with the Wrong 
Other Team Members 

Making Strawman Arguments 

Jokes Instead of Actual Information 

Can Lead to or be Symptomatic of Passive 
Aggressive Behavior 

Can Lead to Lying 



THE QUALITIES OF 
SUPER PRODUCERS 



IDENTIFY THINGS THAT MUST IMMEDIATELY STOP. 

THEN CAUSE THEM TO STOP. 


The Best Producers take responsibility for 

FIXING BROKEN THINGS. 

Be comfortable taking the risk of hitting the 

STOP BUTTON. 

Dramatic change is the most noticeable kind 

AND SENDS A CLEAR MESSAGE. 



WALK AROUND 



THE ABILITY TO RALLY TO A CAUSE 



DEMONSTRATE BIG PRODUCTION PRIORITIES IN 

EVERYDAY SMALL WAYS 


Make sure the Team’s Food is on time (TIME) 

Clearly communicate branch and Build Priorities 

(SCOPE) 

Keep a Tight Loop From Design Intent to QA 
Reporting (Quality) 



MAINTAIN A CADENCE OF 
USEFUL COMMUNICATION 


Have a Communication Plan 

• With The Team, About Project Key Goals and Changes 

• With The Upward Stakeholders / Publisher Reps, etc. 

• With Team Members, For Work Performance Feedback 
Steer A Team towards the Intended Communication Norms 

• Know how to Be Polite 

• Know how to Stay Focused on Important, Measurable Goals 

• Know how to be candid about Results and potential 
consequences 



STRONG MORAL COMPASS 


DO WHAT IS RIGHT FOR THE TEAM 

Are comfortable making judgment calls from a moral POV 
Incorporate Risk Management into their natural Thinking Process 
Ask Questions in Economic Decision Making: 

• What’s right for the customer? 

• Is THIS GOING TO PRODUCE GOODWILL? 

• IS THIS VALUABLE ENOUGH TO DO? 

• How Easily Can we recover if the Consequences are Negative? 



PRACTICE LANDING 
(PROJECT A SHIPPING MENTALITY) 


Use every Significant Testable Milestone Build as a 
Rehearsal for Shipping 

Describe the Improvements that can be made next time 



INCLUDE THE TEAM IN IDENTIFYING AND MAKING 
IMPROVEMENTS TO PROCESS AND SCOPE 



PLAY GAMES 


Aware of the market 

Build camaraderie with the team 

Play builds - find the fun for yourself 

Give Accolades for successes you’ve genuinely 

EXPERIENCED 



SCHEDULING MASTERY 


• Exhaustively Complete Lists 

• Maintain Historic Data 

• Establish Baselines for Comparative Analysis 

• Learn HOW to do Comparative Analysis 

• For Fun, Learn how ELO and Matchmaking Works 

• Constant Bracketing 

• Backwards and Forwards Estimation Resolution 

• Reduce Unknowns 

• Use all the Sounding Boards 

• Make Friends with Relative Estimation 



TEAM BUILDING 


The best know this is a Talent Management Business 
Team Composition - Good teams have a mix 

• Levels of Seniority and Opportunities to Learn 

• Levels of Capability and Domain Experience 

• Varying Personal Motivations 

For Every Team There Will Be a Leader, A Heart and A Mind 

You Go to War with the Army You Have 

Make the Best Game YOUR TEAM can Make 

Teams Need A Constant Sense of Purpose and Achievement 



YOU KNOW THE GROWTH PLANS OF 
EACH OF YOUR TEAM MEMBERS 



DEVELOP YOUR DECISION MAKING FRAMEWORK 

BE INTENTIONAL 

• Maintain the Project’s Focus 

• Reinforce Your Pillars 

• Value Creation 

• PnL Impact 

• Measured, Intentional Response: 

• Cynefin (ku-nev-in) Framework 

• Practiced Agility 

• Backlog Prioritization, SWOT 



COMFORTABLE IN TIMES OF CHANGE: 
ABILITY TO STRUCTURE AND FUNNEL CHAOS 


Innovation is a term that describes structuring 
Unsolved Problems 

We Commonly use the phrase HERDING CATS to 

REFER TO THIS JOB 



Cynefin 

Framework 
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NATURE 

Unknowable unknowns 
Temporary state - no time 
Wo evidence of any constraint 
High turbulence no patterns 
Old certainties no longer apply 


RESPONSE 

Act -Sense -Res pond 
Speed of authoritative response vital 
Follow and enforce heuristics 
Focus on constraints not solution 
Use the opportunity to innovate 


PREPARE 

Establish heuristics & Parables 
Human sensor networks 
Crews as crisis management teams 
Simulation games for key managers 
Multi-perspective dissent feedback 
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Unknown unknowns 
Messily coherent, patterns discernible 
Partial changing constraints 
Flux within stabilities 
Evidence supports contradiction 


Pro be -Sense -Res pond 
Monitor safe -to fail experiments 
All contradiction within heuristics 
Flex constraints to manage emergence 
Agility key to amplification/dampening 


Create time and space for reflection 
Human sensor networks operational 
SMS & the like to create networks 
Scenario planning line, micro) 

Build and monitor ‘requisite diversify 
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Known unknowns 
Ordered, predictable, foreca stable 
Constraints evident and enforceable 
Stable within constraints 
Evidence susceptible of analysis 


Sense - A na lyse -R espo nd 
Determine experts or process to resolve 
Manage & enforce process 
Monitor effectiveness of constraints 
Focus on exploitation not exploration 


Right people & process, right time 
Process engineering with feedback 
Diversity of experts in network 
Sound Analytical practice 
Stand aside but stay in touch 
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Known knowns 

Familiar, certain, well worn pathways 
Constraints self-evident to all 
Stable within universal constraints 
Self evident solutions 


Sense -0 ate g orise - Res pon d 
Ensure sound process in place 
Monitor for noncompliance & deviance 
Test for complacency 
Protect some pet mavericks 


Watch for outliers 
Usable process 

Right support people for key staff 
Automate, but no automata 
Anonymous appeal/ whistle blowers 
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GO RIN NO SHO 
THE BOOK OF FIVE RINGS 
BY MIYAMOTO MUSASHI 

Do not engage in useless activity. Do not argue about useless things. 
Concentrate on your duties. 

In large scale strategy the superior man will attract and keep able 
subordinates, bear himself correctly, govern the country and care for 
the people, thus preserving the ruler's discipline. 

The Way of strategy is to be self-reliant, not losing at anything, to 
guide others, to gain benefits and honor, and to make peace with 
others. 



- The Earth Book 




DEVELOP YOUR DEFINITION OF LEADERSHIP 

• The best producers can define their own vision of 

LEADERSHIP, AND THINK ABOUT HOW THEY CAN BE BETTER 
LEADERS 

• The US Army defines leadership as influencing 

PEOPLE BY PROVIDING PURPOSE, DIRECTION, AND 
MOTIVATION, WHILE OPERATING TO ACCOMPLISH THE 
MISSION AND IMPROVE THE ORGANIZATION. 

• IMPEL DON’T COMPEL 



LEADERSHIP MASTERY 1: 
REPRESENTING YOUR ORGANIZATION WELL 



LEADERSHIP MASTERY 2: 
DRIVING (LEADING FROM THE FRONT) 



LEADERSHIP MASTERY 3: 
SUCCESSION PLANNING 



LEADERSHIP MASTERY 4: 
SPEAKING TRUTH TO POWER 



LEADERSHIP MASTERY 5 

TEACHING 



LEADERSHIP MASTERY 6: 
EXPANDING YOUR SPHERE OF INFLUENCE 
FOR THE BENEFIT OF YOUR TEAM 



LEADERSHIP MASTERY 7: 
EXPANDING YOUR TEAM MATES 
SPHERES OF INFLUENCE 



